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1. Waether or nod the hoped-for consclidation of inteliigence
sctivities into ene joint sgeney will be achieved, 1% 1s axiomaiie
that some degree of coordination must be achieved beiwesn the services
if the lessons of the pressnt conflict are 4o be applied, and the
abuses of the pre-war chaos, avoided.

2+ Tepographical intelligence is a provincs of intelligence work
peculiayily 1iable to wasteful duplicstion and useless ‘empire~bullding.'
A return to the pre~war War Depariment MIS Surveys, and Navy Department
ORI Field Monographs, not to menilon other compsrable govermmental
Randbooks of primarily geographicsl interess, would be absurd.

3o The editorial work of the JIZPG will terminate 1 Abﬁoh_u'; ,
production of JANIS, 1 Novenber, or shortly thersafter. If the présent
beard is permitted to die wishout sharing in ¢he transition toa

25X1X7  pescetime JANIS, mach valusble experience will be lost.

25X1

3¢ It sppears lo that JISPB should continue as s airu‘ung
beard, forming work ous functiomally #¢ competent specialising agencies,
bub reserving for 1tself the editing, setting of priorisies and stendards,
aad production of JANIS.

JCS review(s) completed.
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6. Beversl fundamentel quewtions require considerstion in
posing a permanent JISPB: _ pre-

&« ¥hat is the purpese of & peaceiime JARIST

be Under what auiherity should it eperate, and o what
extent sivuld 45 control ths ressarch program of its contribdusers?

. To what sxtent should 44 oall on extra-serviee, and
sxtra~governmantal agencies for contributions?

{1) What percentage of permanent goverrment sgencies
gould continue their Fonﬂi eontributions and in
what erder and volume?t

{2) What percentage of the pressnt wark is dore by
purely wariinse agencies and how should the funotions

new perforssd by them bs reapportioned?

d. To insure an adequate flow of source material what steps
“mm ::: M?Mn, and what basic directives bs rewritien with » view
ure

#. What form should subsequent JANIS take?

Thees are only & few of the questions that must be snswered. The. next
fow paragraphs will examine them in mere detail.

Fazpese: The purposs of & wartins JANIS is to furmish the
ctmmandsy complete detalls of a particular area for the planning and
amsauiion of epsrations thers. Fallure %o erganise a JISPB before the
yrosent wmar sade even the berculean efforts of the present erganisasion,
m‘l‘ﬂ waAs nearly two years after Psarl Harbor, too laie for full

, in some areas. 4 pescetime JANIS has, ultimaiely, the same
purpost, However, since operations in mest areas are not . to
Saks tde extont of war; i% 4s likely that other purposes, predominately
Shose of peace, may for some modifications of the present oulline.
Alag, very few geographical aress will call for the same full fifteen-
ahapier trestmens emanded by JAPAN or USSR. Conoeivably, %o sirengiben
e contritutory basis of JANIS and %o spread the cest ef 1ts preparssion,
he needs of State and Commeros for gensral geographieal handbooks might
bs filled by the ouiput of a broadened JISPB. The dscision of shis polioy
ey cons u!i afber an axhaustive survey of various govermment agencies,

athe

Shedr facilitien and nesds,

8. Augbord 1 Until the future course of Aymy-Mavy
sooperation 1s finally declded no definite directive for post-mar con~
Sinuanse of JISPR san de issued. Nowever, eo long as She JOS stands,
suthorisy exists for an interim progrem of JANIS $o bridge ths gap between

ot Do dep
3 Al I B W
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mm:lwmm:mdrumtonmnmm raanent post-war

progran. A clssreout interia program whieh will enmlist the whole-hearted

gooperaiion of all eentridutors is sssemilal for preservation et ihe

grevent mtmﬁmummhmdcdmcrwm

~ many lassens will otherwiss be convenlently forgotten, mm-a
of eontrol of mxtribuwry ressarch should be assigmd 'ae mra for

this interis program.  Ideslly, the - JISPB will derive its

umwm;m»“ Department j1onal Defense, and 1% will

be sllowed sems latitude in seleoting sonmtributors and-in e@nmng

their resserch sctivities in so far as they concern JANIS. A libe

dgetery allowance should be afforded the work of $he bosrd in erder

4¢ aveld the diffiﬂhhs at‘ ustw»emtm comaon Vo governmentsl

| 'W“‘&

Sond ﬂ.u 7% L] ’I’ha ompnrntiﬂly hﬂ.:h Iu:uitha of wartine
e avallsble Yo pesacetime JANIS. Ingenuity in exploiiing new
belpery, «wtaﬂing 16l projects nmhins far and wide for
sseistance will be required. A cereful survey of intrs-service and
sxira-gorvice sontribulers must be made, The pcuibﬂity of calling
on universivies and other institutions equipped fer research for nen-
adlisery contributions must be explored. 4 program of govermmant
 subsidy of oudtside coniributors should be considered.

“w mxs are w ; agencles, : ; '

t1lme under mm status. Their present centridutisn te JAKIS 4n
view of {heir present facilitlies, and {he prodable nature of thelr
sontribution and fecilities in peacetime should be surveysd. Their views
& o fature priorities should de oblained.

ygperary Jonhributorss Oertain pertions of JANIS are
AT ; 1mg tgenc 43 or wabktine unets of peacetime

agsnoies. ﬂeny et thns are beginning 4o feel the ch of reirenclhment.

The maturs of their csontribution should be analysed and a study mads

of paa:ibh aubatitm contributora. .

Sourse Materisls The materials that appear, directly or in-
2 8 JANIS are legion. BNo single source can be relied on,
:‘-vnr for all deteils. Neverthslsass, the ailitary, naval, and
nir atwuh mm will assume increasing imporiance as work is re~
suped on & pescetine basis in aress whore large contingsnis of U.S.
armed foroes ars not ststlonsd. The basic details of the new atéache
aystom m being thrashed out now, Yor military atteches, the :

and for naval attaches, the : . need %0
u & JANIS gulde with clear respona s asslgned. Whether
various oivil attaches will also participate will nd on the anewer
to the point raised in par. 7 sbove. Adequats and filing of

all mapping film and intelligence photegr:phy, with & survey of available
eoverage by areas should be made before photograthio aireraft and ease
of scosss to foreign sountries bave mnﬁ. The matter of sources for
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fulure JANIS really imvolves the whole gathering setivities of intelk-
gonoe.’ Only & centrelised intelligence organisation could insure

} of sffors and completensss of ooversge in this phase. To con-
slude, a study of main sources and the steps thet must bs taken to snlarge

~ and improve them must be undertaken.
orm of 4 js Certainly no sueh elaborate pablication as the
preseny JANIS eould be santemplated for either the !.ntt_r_%‘ar W
JANIS. The present outline should be followed except as Indl areas
reguire different treatment. A maximum of graphic material should be
 included in so far as reduced facilitises and funds permit. Printing
should be by phiito-offset; distribution, limited to not over 500 copies.

Pesnible users should be eircularised so make sure that a1l reasonsbie
requiresents are met and svery excuse for duplication of sffort refuded.

iz, i JANIS: m,m,mmuwwmdprtaefmmn
and aono, “Fe=vious areas which, with additional research and
revision, could be turned over to JISPB for editing a3 future JANIS, ONI
4s supposed %o be currenmtly saintaining monographs in loose leaf binders
of Latin America and of other areas, based in largs part on the con-
aritutions of naval attaches and observera. XIS abandoned its program
of murveys in 1943; its la¥in Aperican Section {AIS~Minmi Beach;} had
already sompleted sonsiderable portions of surveys of Brasil, Chile, the
Argentine, and other countries. Scme of the sherter surveys had besn
published. O35 contracted to prepare gections of both ORI monographs
snd MIS surveys. A1l Ahis materisl should be studied with & view %o
estinating the amount of additional research and sompilation that will
ve involved in bringing them to s point approsching JANIS ssandard,

13. oes Priorities for the interim JANIS should emerge
from 8 ¢ [ e points hers raised. Primary weight should be glven
4o arsas of immediste interest, secondary to sreas where mam work

has already besn done,

F. L. BATTLES
Hsjor, Ar Corps
kir Nember - JISFB.
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